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COURSE BINDER - HOW IT WORKS IN ONE PAGE

Kasr A1~Ainy

IF YOU READ ONLY ONE PAGE

The curriculum is the truch. The calendar is
its working view.

Course Binder prepares the academic year of the fellowship. It answers four questions for
the organizers: what are we teaching, when, who is teaching it, and what is still missing?
Faculty choose the topic and the date of the lecture they want to teach; organizers approve

it.

5 150

modules in the 2027 seed, any

27

kinds of e-mail, each text

48

minutes, the longest session in settings an organizer changes

number possible the 2027 seed without a programmer editable
What the site always does What it never does
® Keeps time as an instant plus the fellowship's zone, O Putalecture on the official calendar before an

and shows each reader their own clock second.

organizer approves it.

® Records every important change: who, what, when, O Let two lecturers hold the same place: the database
the value before and after. refuses the second.

® Tells the people affected when a session changes, in O Move alecture, swap a lecturer or override a closed
one e-mail. day without showing it and asking.

® Keeps the history: cycles are archived, never deleted. O Hard-code anything academic: names, dates, counts,

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027

durations and texts are data.

Screens show the demonstration year
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PART 1

The model

Seven ideas the whole site is built on, and the clocks it keeps.

01 From programme to 1ecture
What must be taught, when, by whom

02  Two clocks

Fellowship time first, the reader’s second
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01 - THE MODEL

From programme to lecture

Each idea has its own place in the site and in the database. They are never merged: a topic is what must be taught, a

session is when, the faculty member is who, the contribution is the specific lecture.

Programme the Fellowship of Neuroendoscopy
L Academic cycle 2027, 2028 ... each with its own modules, dates, closed days, people
L Module  any number; five in the 2027 seed
L Topic  "Ventricular endoscopy", with the lectures it needs
L Session adated meeting, online or on site, at most 150 minutes in 2027
L Place ordered, each with its own length: 30, 45 or other minutes
L Lecture a faculty member's titled contribution, with its standing

using the endoscope, endoscope-assisted surgery and endoscopic

spine surgery. TEACHING Friday at 15:00 (the cycle’s days and hour)
SESSIONS 5 planned, 5 dated
SESSION TYPE Lecrure session, 30 minutes a lecture
CHOOSING CLOSES 7 days before a session (the cycle’s rule)
TOPICS 5 topics, 25 lectures required

1 Endonasal

5 lectures required - 5 places in the calendar

2 v B8

2 Anatomy / Skull Base / Endoscope-Assisted Skull Base

5 lectures required - 5 places in the calendar

3 Ventricular Endoscopy

5 lectures required - 5 places In the calendar

Miscellaneous / Pediatric / Skull Base

4 Z * v B
S lectures required - 5 places in the calendar
5 Spine Endoscopy [ Peripheral Nerves 2 4 -
5 lectures required - 5 places in the calendar
+ Addatopic
£ Edit v T Archive
MOPULE 1! TAKES LECTURES I !
. i O
Video sessions AR
Faenlrv nresenrt anerarive videos and rases_each followed hy HELD Ooliso
ON SCREEN BEHIND THE SCENES
® Admin — Curriculum shows the tree: modules in @® Every level is a row in the database; the 2027
order, their topics, the lectures each needs. structure is only seed data.
® Lecturers meet the same tree in the wizard: kind, ® Module 3 has five or six sessions: a number the
module, topic, then a day. organizer sets, not a rule in the program.

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027 Screens show the demonstration year 5
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02 - TWO CLOCKS

02 - THE MODEL

Two clocks

The fellowship meets on Berlin's clock; its lecturers live in Cairo, Greifswald and elsewhere. The site never adds or

subtracts a fixed hour.

At what time?

Places already taken show their title, so nobody prepares the same talk. The time you choose is held for

you for 20 minutes while you write.

15:00

BERLIN

15:30

BERLIN

16:00

BERLIN

16:30

BERLIN

17:00

BERLIN

(@) Endoscope-assisted microsurgery of the cerebellapontine angle
- Prof. Dr. Ahmed Zohdi

Bl serp 1 anaters B e T Yeerlel e looe
P Prof. Dr. med. Henry W. S. Schroeder

Endoscopic anazomy of the anterior skull base, part 2
= Prof. Dr. Amr El Samman

Endoscope-assisted microsurgery of the cercbellopontine angle, part 2
Prof. Dr. Amr Safwat

ON SCREEN

® Every day and hour is said on the fellowship's clock

first, the reader's own second.

® Where the reader’s day differs (a Friday 15:00 in
Berlin is Saturday 03:00 in Auckland), the day is

named too.

EXACT NUMBERS

FACT

2027 SEED

.......... e
Assisted Skull Base

DAY

Friday 15 January 2027

15:00 Berlin

16:00 your time (Cairo)

LENGTH

~ Your choice 30 minutes

TITLE OF THE LECTURE
Nor written

~ Confirmed

+ Confirmed

@© Awaiting approval

+ Confirmed

BEHIND THE SCENES

® Each time is stored as an instant in UTC plus an

IANA zone (Europe/Berlin).

@ Summer time is the zone's own rule; changing a

cycle's zone is shown and asked first.

Teaching day and hour

First and last day

Friday, 15:00, Europe/Berlin

8 January 2027 to 27 August 2027

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027
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PART 2

The rules

What turns a choice into the official calendar, and what the database itself refuses.

03 A lecture's way to the calendar

Selection is not approval

04 One place, one lecturer
No double booking, by the database

05 Sessions and closed days

The calendar, moves and blackouts
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03 - THE RULES

A lecture's way (0 the calendar

Selection is not approval, and approval is not the printed programme. A lecturer choosing a place makes a proposal;

only an organizer's approval puts it on the official calendar.

HELD SENT BACK APPROVED

Chosen Not yet confirmed Change asked Confirmed

The place is kept for the It waits in the organizers’ The lecturer keeps the place On the calendar, the
lecturer while they write. review queue. and sends it again. programme and the calendar

file.

Friday 22 January 2027, 17:30 Berlin time - 30 min SR
Sent in on Thursday 15 October 2026
/A POTENTIALLY SIMILAR TOPIC ALREADY SCHEDULED Openin the calendar
“Endoscapic third iciele indications and tech part 2
Prof. Dr. Mobhammed Fathalla, under Ventricular Endoscopy: confirmed, Friday
22 January.
“Adkyice oty nohing B rerused ot Copare the rideyand decideiss yotsee fie
(__:3 Endoscopy in Pacdi atric hydro cephalus APPROVE

4‘?. Prof. Dr. Paul Gardner
Peter J. Jannetta Endowed Chair in Neurosurgery; Neurosurgical Director, Center for Cranial Base Surgery, University of Pittsburgh School of Medicine ASK FOR CHANGES
/UPMC

|

ON SCREEN BEHIND THE SCENES
® The lecturer reads "not yet confirmed” until the ® Each decision is checked on the server, written in
decision; then an e-mail. one transaction with its audit entry, and its e-mail

. . in the same transaction.
® Organizers approve, ask for a change with a note, or queued in the same transactio

decline, in Review. ® A confirmed lecture is cancelled only by request and

an organizer's answer.

EXACT NUMBERS

FACT DEFAULT

A place is held while the wizard is open 20 minutes

Choosing closes before a session 7 days

Most lectures per module, per cycle No limit, unless an organizer sets one

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027 Screens show the demonstration year 8
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COURSE BINDER - HOW IT WORKS 04 - ONE PLACE, ONE LECTURER

04 - THE RULES

One place, one lecturer

Two lecturers may press the same place in the same second. One of them wins; the other reads, in plain words, "This

place was just taken by another faculty member. Please choose another.”

ON SCREEN

AT SUERLAPUSLE Y Uaj .

“The fellowship’s time comes first, your own time second.

Friday 15 January 2027

15:00 Berlin - 16:00 your time (Cairo)

1open pl
Can be until Friday 8 January

SONTINGE >

Your ansucers ave kept on this device ntil you send them.

UNDER THE SUPERVISION OF

A Prof. Dr. Husam Salah Mourad

L

dicine, Kasr Al-Ainy School

.......... | R e | R
Assisted Skull Base

DAY
Friday 15 January 2027
LENGTH

Not chosen yet

TITLE OF THE LECTURE

Not written

PROGRAMME COORDINATOR

Prof. Dr. med. Karlhans Endlich Prof. Dr. Ehab El Reface

Dean of the F
Greifswald, U

Sl ol Professor of Neurosurgery, Kase Al-Ainy School of Medicinc,
of Greifswald S Y y £ >

SYSTEM PROGRAMMED BY Albara Wadee Intern, Kasr Al-Ainy School of Medicine, Cairo University

@ Only open places are offered; a full one is not shown

as a choice.

® Theloser of a race chooses again from what is still

open; nothing is lost.

EXACT NUMBERS

FACT

VALUE

BEHIND THE SCENES

® The check in the browser is a courtesy; the database

is the guard.

® A place counts its lecturers under a lock
(speakers_within_ slot_capacity);one
person stands in a place once
(one_speaker once per slot),asession
has one moderator
(one_active moderator per session).

Standings that hold a place

Lecturers a place takes

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027

held, sent, change asked, approved

The place’s own number; one in the default

Screens show the demonstration year 9
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05 - SESSIONS AND CLOSED DAYS

05 - THE RULES

Sessions and closed days

The academic calendar is the main working view of the curriculum: five views, a panel for each session, and "Show

what is missing".

MONTH WEEK TIMELINE MODULES CURRICULUM

| Q Searchtitles, topics, names Module ~ | Status v

16 sessions in this cycle,

< January 2027 >

Lecturer v

/A 61 ADVISORY NOTES

SHORTCUTS

Format ~ Kind of place (M| showwhatismissing

Choose a session in any view to keep it in hand it stays chosen as you change views.

Today is before this cycle begins. NEXT SESSION =

KEY 4 Confirmed M Awaitingapproval & Partlyfilled < Nolectureryet [-A No teaching

MON TUE WED THU
Q 28 29 30 31
a 4 5 6 7
@ 11 12 13 14
Q18 19 20 2
@ 25 2 27 28

FRI SAT SUN
1 2 3
8 9 10
& Endonasal

15:00-50f5

Zebian, Matthes and 3 more

15 16 17
M Anatomy / Skull Base / Endoscope-Assisted

Skull Base

15:00-50f 5

Hassan, Zohdi and 3 more
22 23 24

& Venericular Endoscopy
17:00-40f5
Baldauf, Hosemann and 2 more

29 30 31

& Miscellancous / Pediatric / Skull Base
15:00-30f 5
Gardner, Mansour, E| Beltagy

> Tomove a session, drag it to another day; or open it and choose “Move...". Nothing moves until you confirm.

ON SCREEN

@® Moving a session shows what changes and who is

told before it is confirmed.

® A closed day (a holiday) refuses a normal booking.
An organizer may override it after a warning and a

reason.

EXACT NUMBERS

FACT DEFAULT OR 2027 SEED

BEHIND THE SCENES

® The people of a changed session get one e-mail, held

a short while so several changes go out together.

® An override needs the permission, a confirmation

and leaves an audit entry.

Session types

Lecture 30 min - video 30 min - clinical problem solving 45 min - career discussion 90 min, with

a moderator - hands-on course 60 min, on site

Closed periods
2 minutes

A change waits before its e-mail

Shortest reason for an override 12 characters

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027

Ramadan, Eid al-Fitr, Good Friday to Easter Monday, Eid al-Adha

Screens show the demonstration year 10



PART 3

The people

How the faculty come in, what each person is told, and what each role may do.

06 How the faculty come in

The group's link and personal invitations

07 Messages

Every e-mail and notification

08 Who may do what

Roles and permissions
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COURSE BINDER - HOW IT WORKS

06 - HOW THE FACULTY COME IN

06 - THE PEOPLE

How the faculty come in

Two ways, side by side: one registration link posted in the faculty’s group, and personal invitations sent by name. A

third, the claim link, lets a lecturer take a profile the organizers already made, open for 7 days and undoable. No one

needs a password: their e-mail address confirms it is them.

Dr. Nour Hassan

. Lecturer of Neurosurgery, Kasr Al-Ainy School of Medicine

Sent on Thursday 15 October 2026

PLACE

‘ Kasr Al-Ainy School of Medicine, Cairo University - Cairo, Egypt

AREAS OF EXPERTISE

Ten years of endoscopic third ventriculostomy and endoscopic skull

base surgery.

PHONE (WHATSAPP)

+20100 765 4321

v APPROVE \ (® ASK A QUESTION X DECLINE

ON SCREEN

® A lecturer opens the link, confirms the address, fills

in a short profile and waits for the organizers'

aAnNsSwer.

@ Organizers approve, ask a question or decline under

New registrations.

EXACT NUMBERS

FACT DEFAULT

SPECIALTY
Neurosurgery

E-MAIL

nourhassan@kasralainy.edu.eg

TIME ZONE

Cairo

£, This is someone we already have

BEHIND THE SCENES
® Each sign-in link works once and for a short time;

requests are limited per person and per address.

® Faculty never see the database: no IDs, no status

codes.

A sign-in link works for

A signed-in session lasts 30 days

Links one person may ask for

Largest portrait upload

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027

30 minutes, once

S in 15 minutes; 20 from one address

10 MB, 80 megapixels; kept at 4000 px on the long side

Screens show the demonstration year
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COURSE BINDER - HOW IT WORKS MESSAGES - E-MAILS

MESSAGES

Who receives what

The site sends 29 kinds of e-mail. Each also appears in the recipient’s notifications in the site. Organizers change

every text under Admin — Invitations = All the site's e-mails; the subjects below are the 2027 seed's. {words} are

filled in by the site.
E-MAIL SUBJECT WHEN, AND TO WHOM
Invitation Invitation to teach in the {cycle} Sent when you invite a person to teach in a cycle.
Fellowship of Neuroendoscopy
Sign-in link Your sign-in link for {site} Sent when a person asks to sign in.
Lecture confirmed Your lecture on {sessionDate} is Sent to the lecturer when an organizer approves their lecture.
confirmed
Reminder of a lecture Reminder: your lecture on Sent to the lecturer of a confirmed lecture before it is held, once for
{sessionDate} each reminder the cycle has (Admin — Cycles = the cycle =
Reminders).
Session changed A change to your session of Sent to everyone who takes part in a session when its day, hour, place,
{session Was} meeting link or agenda is changed. It waits a few minutes first, so that
several changes go out as one e-mail.
Change asked for A change is asked for your lecture on Sent to the lecturer when an organizer sends their lecture back for a
{sessionDate} change, with what the organizer wrote.
Lecture declined Your lecture offer for {sessionDate} Sent to the lecturer when an organizer declines their lecture.
Entered by the You are entered for a lecture on Sent to a person when an organizer enters them in a place of the
organizers {sessionDate} agenda.
Place released Your lecture on {sessionDate} is Sent to the lecturer when an organizer agrees to their request to cancel
cancelled, as you asked a confirmed lecture.
Lecture kept About your request to cancel your Sent to the lecturer when an organizer answers their request to cancel
lecture on {sessionDate} by keeping the lecture.
Seat confirmed Your seat on the panel on {sessionDate}  Sent to the panellist when an organizer confirms the seat they asked for
is confirmed on a panel.
Seat declined Your seat on the panel on {sessionDate}  Sent to the person when an organizer declines the seat they asked for
on a panel.
Seat released You are released from the panel on Sent to the panellist when an organizer agrees to their request to be
{sessionDate}, as you asked released from a confirmed seat.
Seat kept About your request to leave the panel on  Sent to the panellist when an organizer answers their request to be

{sessionDate}

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027

released by asking them to stay.

Screens show the demonstration year 13
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E-MAIL

SUBJECT

WHEN, AND TO WHOM

Role and station on a
course

Named moderator

No longer moderator
Lecture cancelled by the
organizers

Session cancelled

Session published

Topic named

A role in the team

A role taken away

A registration has

arrived

Welcome to the faculty

A question about a

registration

A registration declined

A profile is now theirs

Your role and station on the course on

{sessionDate}

You moderate the session on

{sessionDate}

You no longer moderate the session on

{sessionDate}

Your lecture on {sessionDate} has been

cancelled
The session on {sessionDate} has been

cancelled

The session on {sessionDate} is on the

published programme

Your topic in {cycle}: {themeTitle}

Your role on {site}: {roleName}

Your role on {site} has ended:

{roleName}

Your registration for {cycle} has arrived

Welcome to the faculty of {cycle}

A question about your registration

Your registration for {cycle}

This profile is now yours

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027

Sent to an instructor of a course lecturers I‘Cply to when an organizer

gives them a role or a station, changes it or takes it away.

Sent to a person when an organizer names them moderator of a

session.

Sent to a person when an organizer names someone else moderator in

their place, or takes the moderator away.

Sent to the lecturer when an organizer cancels their confirmed lecture

from the calendar, with the reason the organizer wrote.

Sent to everyone who holds a lecture, a seat, a part or the moderator’s
chair in a session when an organizer cancels the whole session, with the

reason the organizer wrote. One e-mail a person.

Sent to each lecturer with a confirmed lecture in a session when an
organizer publishes it, so they know their name and title stand on the

programme. One e-mail a person.

Sent to a person already invited when an organizer names the topic of

their lecture, or names another.

Sent when a person is given a role in Admin — Team, or their role is

changed.

Sent when a person’s role is taken away in Admin — Team.

Sent when a lecturer who came by the registration link sends their
profile, where the organizers approve each registration.

Sent when the organizers approve a registration, or when a lecturer
who came by the registration link sends their profile where no

approval is asked.

Sent when an organizer asks a question about a registration in New

registrations.

Sent when an organizer declines a registration in New registrations. A

row with an empty note is left out.

Sent to a doctor when they claim their profile with the claim link.

Screens show the demonstration year
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COURSE BINDER - HOW IT WORKS MESSAGES - E-MAILS

E-MAIL SUBJECT

WHEN, AND TO WHOM

A profile was claimed {person} claimed a profile

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027

Sent to the organizers when a doctor claims a profile with the claim

link.

Screens show the demonstration year
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MESSAGES - IN THE SITE

MESSAGES

What che organizers are told

What a lecturer does reaches the organizers as a notification in the site, never as an extra e-mail. Each opens the page

where it is dealt with.

NOTIFICATION TO

A lecturer asks to cancel a confirmed lecture organizers
A lecturer took back a request to cancel organizers
An instructor will come to a course organizers
An instructor may come to a course organizers
An instructor cannot come to a course organizers
A lecturer marked a day away under a lecture organizers
An instructor declined the invitation and still stands on a course organizers
A moderator declined the invitation and still stands on a session organizers
A lecturer accepted the invitation organizers
A lecturer declined the invitation organizers
A lecture was sent for review organizers
A lecture sent back was sent again organizers
A lecturer withdrew a lecture organizers
A lecturer corrected their profile organizers
A person's role now opens or closes screens the person
A seat on a panel was asked for organizers
A panellist gave back a seat organizers
A panellist asks to be released organizers
A panellist took back a request to be released organizers

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027

Screens show the demonstration year
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COURSE BINDER - HOW IT WORKS 08 - WHO MAY DO WHAT

08 - THE PEOPLE

Who may do what

Four roles, 58 permissions. Each permission is a box a super admin ticks or clears in Admin = Team — Roles; every

change is read in one question before it is saved.

ROLE PERMISSIONS

IN SHORT

Super admin 57

Organizer S3

Everything an organizer does, and the site settings, the team and the roles.

Cycles, curriculum, sessions, closed days, invitations, review, the calendar and the audit log.

Faculty 9 Their own profile and lectures: choose, change, withdraw; read the programme.
Fellow 4 Kept ready for a later phase: no fellow screens in this version.
ON SCREEN BEHIND THE SCENES
@ A person sees only the screens their role opens; a @ Every change is checked on the server against the
page outside them says so and who to ask. permission; the screen's check is a courtesy.
Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027 Screens show the demonstration year
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What the organizers change themselves, and what the site keeps for good.

09 Everything adjustable

The promise to the organizer

10 The record and the history

Audit log, archive, private files
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COURSE BINDER - HOW IT WORKS 09 - EVERYTHING ADJUSTABLE

09 - KEEPING IT

Everything adjustable

Nothing academic is written into the program. Module names, topics, dates, counts, durations, the teaching day,

hour and zone, holidays, session types, reminders and every e-mail's text are rows the organizers edit.

ADMINISTRATION

Site settings

The name, marks, colour and texts every page and every e-mail of this site
carries. Nothing changes until you press Save, and every change is recorded

with your name.

I Name I Name

i Marks
tab and in the foot of every e-mail.

Il Accent colour
Name of the site

IV Home page

‘The name stands beside the marks at the top of every page, in the browser’s

PREVIEW THE TOP OF EVERY PAGE

V  Home page sections

VI  About page Not set yet

Until aname is set, pages show the working name “Course Binder”.

LY
Kasr Al-Ainy

Focaley f Medicine

No unsaved changes.

B et 1

DISCARD SAVE CHANGES

The word under the site's icon when it is added to a phone’s home screen. A

IX  How-to films

X  Inasearchand on a shared link Not set yet

SITE SETTINGS WHAT IT HOLDS

phone shows about twelve letters; until it is set, the name of the site is used.

Identity, marks, accent

Site name, the lockup, the partner marks, the accent colour with its contrast checked

Pages Home and its sections, About, Privacy, Contact, the card a shared link shows
Credit line Three groups; which are printed on programmes
Sign-in, e-mail, pictures The limits of chapter 6, sender and reply-to, picture sizes

48 settings in all, with the curriculum, the cycles and the e-mail texts beside them.

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027
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COURSE BINDER - HOW IT WORKS 10 - THE RECORD

10 - KEEPING IT

The record and the history

Every important change is written down: who, what, when, the object, the value before and after. Nothing is

deleted.

Monday 19 October 2026, 03:25 (Berlin time)

Monday 19 October 2026, 03:25 (Berin time)

Monday 19 October 2026, 03:25 (Berlin time)

ON SCREEN

® Admin = Auditlog, filtered by person, object or ® The audit entry is written in the same transaction as

day.

@ A finished cycle is archived and read only; ® Medical media is private by default: private storage,

duplicating it copies the structure, not the bookings,

dates or private files, unless chosen.

Lecture approvea

Lecture: Endoscopic anatomy of the third ventricle floor - Standing: submitted — approved
by Prof. Dr. Ehab El Refaee

What was recorded (1 line)

Lecture sent for approval

Lecture: Endoscopic anatomy of the third ventricle floor - Standing: held — submitted, and 8 more changes

by Dr. Nour Hassan

What was recorded (9 lines)

Place chosen and held

Lecture: Endoscopic anatomy of the third ventricle floor

by Dr. Nour Hassan

What was recorded (7 lines)

Reoictration annrove

BEHIND THE SCENES

the change.

de-identification reminder on upload.

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027 Screens show the demonstration year

signed and permission-checked access, a consent and
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A - GLOSSARY
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REFERENCE A
Glossary
WORD MEANING
Cycle One year of the fellowship, with its own modules, dates, closed days and people.
Module A part of the curriculum, such as "Basic neuroendoscopy”.
Topic What must be taught, with the lectures it needs.
Session A dated meeting, online or on site.
Place A position in a session's agenda, with its own length.
Lecture A faculty member’s titled contribution in a place.

Not yet confirmed ~ Sent by the lecturer, waiting for an organizer.

Confirmed Approved by an organizer; on the official calendar.
Closed day A blackout: a holiday on which normal booking is refused.
Coverage Per module and topic: required, assigned, pending, approved, completed, missing. It describes; it never scores.

Fellowship time The cycle's own clock, Berlin for the fellowship.

Auditlog The record of every important change.
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Common questions

Is a lecture official once chosen?

Can two lecturers take the same
place?

Can we change the number of
sessions of a module?

What happens when a session moves?
Can a lecture be placed ona holiday?

Is anything deleted?
Where are operation videos kept?

What about fellows?

Fellowship of Neuroendoscopy - Cairo-Greifswald - 2027

No. Only an organizer's approval puts it on the calendar.

No. The database refuses the second; they are told in plain words and choose

again.

Yes. Every count, date and duration is data the organizers edit.

The organizer sees what changes and who is told, confirms, and its people get

one e-mail.

Only by an organizer's override: a warning, a reason, a confirmation and an

audit entry.

No. Cycles are archived; every change stays in the audit log.

In private storage, opened only by people allowed to, through signed links.

Their role and tables are ready; their screens come in a later phase.
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